
Mobilising businesses, 
and civil societies towards

achieving net-zero emissions



The same as : 

 

 Potential to save 115 mega tons of CO2 per year. 

 

BusinessesCivil society

The power of businesses to drive behavioural

change in civil society is tremendous.

Taking CO2HERO
Employee Lifestyle

Challenges 
can ...

... account for 2/3  

of US GDP 

Businesses employ more than 29M people.

Equivalent to

planting

Companies alone ... 

5 billion trees

annually

... empower
employees to save 
c. 4 tonnes of CO2 

per year.



According to the 2021 IPCC report, achieving a 1.5 degree target is still

achievable but only possible with unprecedented effort. 

Currently, the promises of COP26 rides heavily on the shoulders of

governments, globally. The target previously announced in Paris is wholly

inadequate, and would result in warming well above 3 degrees by the end

of the century. 

At this year's summit, countries are being asked to come forward with

ambitious 2030 emission reduction targets, otherwise called Nationally

Determined Contributions (NDCs). The UK, EU and Japan, have

announced net-zero targets by 2050. However, to achieve zero carbon

emissions by 2050, the world needs to work together to halve emissions

over the next decade. 

In line with the fourth goal of COP26, accelerating climate action

through collaboration between government, businesses and civil society

is necessary. 
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Setting the scene



A digital play to reduce CO2 emissions  

CO2HERO recognises an unprecedented digital opportunity for global

companies to be leaders in promoting behavioural change amongst

employees. 

Corporations, especially MNCs, allow climate action to transcend beyond

the borders of states. Taking just Fortune 500 companies alone, 29 million

employees could be mobilised for climate action. 

Furthermore, at the intersection of businesses and civil society lies a

unique relationship between employers and employees. Individual

changes in behaviour are often sporadic, and unreliable without systemic

support. 

Mobilising individuals through their corporations can lead to a more

structured way of assimilating, and aggregating climate action. 

CO2HERO provides a digital bridge, acting as a one-stop platform for

carbon-friendly actions to make this happen.
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Scope 3

reductions
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Global businesses are recognising the urgency of climate change. At least a fifth

of the world’s 2,000 largest public companies have come forward, and announced

net zero targets. 

Currently, there are concrete frameworks for businesses to track and disclose

their Scope 1 and 2 emissions. Conversely, Scope 3 remains very much a "Green

Wild West". 

There is no comprehensive framework guiding the tracking of SCOPE 3 emissions

much less, one for employee behaviour. 

Whilst we can all agree that climate change is not a bipartisan issue, not many of

us realise that within civil society, climate awareness and action are highly

segregated. A key instance of segregation are workplaces. 

Employee Lifestyle challenges 

Business 

Travel

Daily 

Commute

Reuse 

& Recycle

A breakthrough framework for measuring

employee Scope 3 emissions
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CO2HERO



For instance, engaging in eco-friendly behaviour might come naturally for people

working in sustainability fields, but might not be so intuitive for someone outside

these fields. 

By integrating our solution through the Scope 3 framework, CO2HERO's

smartphone app enables employees whose "9-to-5" jobs have nothing to do with

sustainability to remain in the conversation, and solution. 

Focusing on three central pillars, every employee can relate to our Employee

Lifestyle Challenges solution, and begin reducing their CO2 emissions through a

structured channel. Moreover, global businesses can factor these employee

actions into their net-zero targets.

Using robust, science-based 

data methods

Credible, transparent and relevant data methodology buttress CO2HERO's

Employee Lifestyle Challenges solution. Unlike most apps available, 

CO2HERO develops baselines to measure carbon reductions from employee

actions depending on regions. We know businesses operating in different regions 

 do not operate on the same data. As such, we construct baselines according to

regional clusters to improve relevance, and accuracy. Baselining allows us to

remain up-to-date with technological and cultural variation, making climate

action meaningful and inclusive for companies across different regions. 
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Example Employee

Lifestyle Challenge  

EU

NA

APEC

MENA

Average kg CO2 emitted 

per person per year

Reduction kg CO2

thereafter per year
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An example : CO2 reductions by

geographic cluster, through 

Employee Lifestyle Challenges 

1305 925 6 -6 (100%)

1320 1650 9 -635 (38%)

1725 1000 6 -860 (50%)

515 965 6 -515 (50%)

Use your own coffee

mug

Commute daily with

an electric car

Cut business 

travel  by half

Commute daily with

the metro 

Scope 3 area chosen for example purposes to 

demonstrate impact through Employee Lifestyle Challenges 

Business travel is calculated using average flight distances within the region for the EU and NA. Business travel is calculated assuming average flight distances from China to Japan, for APEC. Business travel is calculated assuming average flight distances from Saudi Arabia to the  UAE, for

MENA. Daily commuting is calculated using the average distance, and most common mode of transport for the EU and NA. Daily commuting is calculated using the average distance in Shanghai and Dubai for APEC and MENA, respectively. Reuse and recycling is calculated assuming

disposable coffee cups. An EV was assumed to be a Tesla Model 3 Long Range AWD with an average US electricity mix.

Key sources : EEA, DEFRA, EPA. 



A gamified app for employees to 

take action, and global companies 

to achieve their carbon targets 
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Changing individual behaviour, much less maintaining it, is not an easy task. 

CO2HERO's app is constructed based on behavioural psychology, and game

development principles to promote sustained employee action and secure long-

term carbon reduction for businesses. 

Using a dynamic and evolving interface, the app creates to create a community

based virtual environment for employee engagement. Not only does the app

empower employees to create their own challenges, its central feature allows

employees to form group challenges with colleagues from any department. These

group challenges drive individuals to be accountable, foster healthy competition,

and facilitate communication across departments and borders. 

The app's reward system provides a bonus incentive where, employees can

exchange "climate points" acquired from completing challenges, for climate-

friendly goods and services. With the first employee-carbon-credit system in the

market, CO2HERO combines employee incentives with a community-based

approach to driving behavioural change.



Governments 

Civil 
Society Businesses
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Mobilising climate action across 

business sectors in a digital world 

CO2HERO believes that global businesses can wield significant influence,

and resources to drive behavioural change. 

Like governments, global businesses can do more. 

Today, the majority of people working in global businesses possess a

smartphone. CO2HERO's app dissolves the barriers between industries

and sectors, enlisting the efforts of the employees themselves. 

Ultimately, the app makes the action of an employee, regardless of how

big or small, matter. 

At the heart of climate action, there is no silver bullet. Inclusivity in terms

of individuals, and solution tools is vital towards bringing us closer to

achieving our climate goals.

CO2HERO's digital solution is accessible to the employee masses,

regardless of where they are in the world. 

Moreover, even outside of global businesses, members of government

and civil society can similarly access the app, and undertake challenges.

It is time to harness the collective power of technology.
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CO2HERO, bringing us closer 

to achieving net-zero by 2050
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The journey to net-zero by 2050 : Governments, Businesses, Civil Society 

Reaching net-zero by 2050 is paramount to the survival of the human

species for future generations. We no longer have the luxury of limiting

solutions to one sector or one scope. 

CO2HERO empowers people to help shape the curve. 

Quoting Jane Goodall, "You cannot get through a single day without

having an impact on the world around you. What you do makes a

difference, and you have to decide what kind of difference you want to

make".

C U T  D O W N  T O D A Y

BAU : 

continue as-is

Relying on government 

policies to reduce CO2

13% (67) Fortune 500

committed to delivering on

net-zero targets plus

CO2HERO Employee

Lifestyle Challenges

All Fortune 500 companies

delivering net-zero

commitments plus

CO2HERO Employee

Lifestyle Challenges

Goal: 1.5 degrees

Call to action: Fortune 500 companies still 

have the potential to drive significant climate action

CO2HERO Employee

Lifestyle Challenges

can contribute 4% to

Fortune 500 CO2

reductions in flight

Global emissions pathways are sourced from the Climate Watch Global Change Assessment Model. Carbon emissions disclosures were taken from the most recent sustainability reports of 67

Fortune 500 companies who have made net-zero commitments. Projections for all Fortune 500 company reductions used average carbon emissions disclosures. The goal to a 1.5 degree pathway

was calculated using 2020 as the baseline. 



CO2HERO is a one-stop platform to drive carbon-friendly actions. 

We have a global vision and exist to encourage change in everyday

behaviour, in a balanced way.

Our smartphone app provides the knowledge, tools, and partnerships to

motivate people to take action for saving the planet. Moreover, we

empower them to take charge, and let them feel that what they do

matters.

With roots in Scandinavia, and a strong community of climate-conscious

people and partners on our platform, we continue to build momentum

towards a better tomorrow - for all of us.
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